Minutes
Town of Lake Park, Florida
Community Redevelopment Agency Board Meeting
Wednesday, October 3, 2012, 6:30 p.m.
Town Commission Chamber, 535 Park Avenue

The Community Redevelopment Agency Board met on Wednesday, October 3, 2012 at
6:30 p.m. Present were Chair James DuBois, Vice-Chair Kendall Rumsey, Board
Members Christiane Francois, Jeanine Longtin, and Sue-Ellen Mosler, Executive
Director Dale S. Sugerman, and Agency Clerk Vivian Lemley. Board Member Stevens
arrived at 6:35 pm. Board Member Steve Hockman was absent

Chair DuBois led the Pledge of Allegiance.
Agency Clerk Lemley performed the Roll Call.
ADDITIONS/DELETIONS/APPROVAL OF AGENDA

Motion: A motion was made by Board Member Francois to approve the Agenda;
Vice-Chair Rumsey made the second.

Vote on Motion:

Board Aye Nay Other
Member

Board Member
Sue-Ellen Mosler X
Board Member
Christiane Francois | X
Board Member
Steve Hockman Absent
Board Member
Jeanine Longtin X
Board Member
Tim Stevens Absent
Vice-Chair
Kendall Rumsey X
Chair
James DuBois X
Motion passed 5-0

PUBLIC COMMENT:

No Comments.
CONSENT AGENDA:

1. Approval of CRA Board Meeting Minutes of September 5, 2012
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Motion: A motion was made by Board Member Stevens to approve the Consent
Agenda; Vice-Chair Rumsey made the second.

Vote on Motion:

Board Aye Nay Other
Member
Board Member
Sue-Ellen Mosler X
Board Member
Christiane Francois
Board Member
Steve Hockman Absent
Board Member
Jeanine Longtin
Board Member
Tim Stevens
Vice-Chair
Kendall Rumsey
Chair

James DuBois
Motion passed 6-0.
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EXECUTIVE DIRECTOR REPORT:

Executive Director Sugerman presented a report (see attached Exhibit “A™).

Board Member Stevens asked on what staff recommendation is regarding the 25 hours
verse 35 hours of CRA security officer patrol services.

Executive Director Sugerman stated that he does not have a recommendation that he
believes that this is a policy decision.

Vice-Chair Rumsey asked if the 35 hours was provided, what would the estimated cost be
to continue the service at 35 hours in fiscal year 2014.

Executive Director Sugerman stated that it would cost approximately $27,500.

Chair DuBois stated that the anticipated start of the security services contract is January
1, 2013 and asked if there is a possibility that the services could start earlier to cover the
holiday season.

Executive Director Sugerman stated that it is conceivable, but would require that it be
specified that once a vendor is selected that they would have ten (10) days to start from
the award of contract.

Chair DuBois stated that it may be a good idea to have additional hours for during the
holiday season only.
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Board Member Francois stated that it is only an additional ten (10) hours per week.

Executive Director Sugerman explained that it is two issues: 1) when the contactor starts
and 2) how much funds are expended on the service. He stated that December 15, 2012 is
a Saturday and images that the selected vendor would be able to start on a Saturday.

Chair DuBois stated that he would anticipate that being a busy shopping day. He
suggested 25 hours per week for the nine (9) month remaining in the fiscal year.

Board Member Francois agreed that it should remain as 25 hours per week as planned.
Board Member Stevens thinks it should remain as 25 hours per week.

Vice-Chair Rumsey thinks it should remain as 25 hours per week and that additional
$5.500 that would have to be found in the next year's budget to maintain the 35 hours per
week would be difficult.

Board Member Mosler thinks it should remain as 25 hours per week. She asked if the
services provided in the CRA would be similar to the services provided at the Marina and
asked for an explanation of those services.

Executive Director Sugerman stated “yes™ and explained that the security officer is
unarmed and that they ride around looking for activity and they are a presence to deter
unwanted activity. He stated that they have no arrest powers and that they would contact
Palm Beach Sheriff's Office (PBSO) for assistance if needed.

Board Member Mosler stated that she does not think it is necessary for the vendor to start
earlier than January 1, 2013,

Board Member Longtin stated that she would concur with the consensus and asked for a
status update on One Park Place.

Executive Director Sugerman advised that there has been no change since the last CRA
meeting.

Vice-Mayor Rumsey asked about the Seafood Festival and if the Town has a breakdown
of the fifty-eight (58) vendors and how many are food or arts and crafts. He stated that
last year there were more arts and crafts than food vendors and more food than seafood
vendors.

Executive Director Sugerman stated that the Town does have a breakdown by name of
vendor and fee paid and thinks that based on that information can determine whether they
are food or arts and crafts. He can provide the list the Board.

Vice-Chair Rumsey requested the breakdown for the Board. He stated that he would like
to see more food vendors than arts and crafts.
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Executive Director Sugerman stated that the Town does not control the type of vendors
that will be at the Seafood Festival.

Board Member Mosler asked how this compares to last year.

Vice-Chair Rumsey stated that it looks to be about the same as last year. He requested an
analysis on vendors compared to last year.

Executive Director Sugerman stated that staff will do its best to do a comparative
analysis, but he is not sure what information the Town has from last year.

Vice-Chair Rumsey stated that he does not want staff to spend a lot of time working on
this, but if there were something that can be put together quickly that, he would
appreciate it.

Board Member Longtin stated that she has had issues in the past that there would be an
event and there would be no breakdown of vendors.

Executive Director Sugerman stated that for this year’s Seafood Festival the Town has
the breakdown of vendors.

Vice-Mayor Rumsey stated that the funds related to the Seafood Festival is not the
Town’s because the Town has turned over the production of the Festival to a production
company.

Executive Director Sugerman stated that the Town has a right to audit the financials
related to the Seafood Festival.

Board Member Longtin stated that if the Town chooses to take over the Festival next year
it would be interesting to have this information.

Vice-Chair Rumsey concurred that the information would be good to have for future
years.

Board Member Francois asked if fifty-eight (58) vendor and eight (8) sponsor was the
final vendor total.

Executive Director Sugerman stated that it is not the final total and that additional checks
have been received by both the Town and the production company for the event and it is
anticipated to continue until right before the event.

Board Member Mosler asked if the Town is charging for services it is providing to the
producer.

Executive Director Sugerman stated that if the Town does have charges for such things as
clean-up and set-up of booths the Town will charge the going rate for those services, but
he does not know what the Town's costs will be at this time.
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Board Member Longtin asked if the producer is required to do all of that work.

Executive Director Sugerman stated “yes™, but if the Town does become a contractor to
the production company then the Town will charge for those services.

Board Member Stevens stated that at last year's event a lot of the food vendors were
located in the same area and it created a bottle neck and suggested that the food vendors
should be spread out more.

Executive Director Sugerman stated that he would pass the suggestion along to the
production company, but that the Town does not control the set-up and location of the
vendors. He stated that the Town will be a vendor at the event with four (4) or five (5)
booths at no charge.

Vice-Chair Rumsey asked if the Town’s booths are included in the fifty-eight (58).

Executive Director Sugerman stated that he did not know.

COMMENTS BY BOARD MEMBERS

Board Member Mosler asked how a business within the CRA get placed on the CRA
website, Facebook and other marketing sites.

Executive Director Sugerman stated that if a business within the CRA wants to be listed
they just need to contact the office of the Executive Director or the CRA website and
send an e-mail.

Vice-Chair Rumsey stated that a new business is opening in the CRA called “The Give”.
It will be like a Goodwill style thrift store, but it will be more high end items. It will be
located at 1263 10" Street. A percentage of all the profits will go to help take care of
families with children suffering from life threatening diseases.

Chair DuBois asked if there will be a ribbon cutting ceremony with the Chamber of
Commerce.

Vice-Chair Rumsey stated that there will be a ribbon cutting ceremony with the tentative
date of Sunday, November 11, 2012 at 11:00 am.

Chair DuBois stated that the Ambassador’s Club with the Chamber of Commerce does
ribbon cuttings and they advertised on the website and bring in a lot of people to

participate.

Board Member Stevens stated that November 11 is National Corduroy Day and that he
is looking forward to the Seafood Festival.

Board Member Longtin no comments.

Board Member Francois no comments.
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ADJOURNMENT

There being no further business to come before the CRA Board and after a motion to
ad_]oum by Vice-Chair Rumsey and seconded by Board Member Stevens, and by
unanimous vote, the meeting adjourned at 7:00 p.m.

Chalr James DuB01s

Deputy Agency Clerk, Shari Canada, CMC
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AGENDA

Community Redevelopment Agency Meeting
Wednesday, October 3, 2012, 6:30 pm

Lake Park Town Hall
535 Park Avenune

James DuBois — Chair
Kendall Rumsey — Vice-Chair
Christiane Francois — Board Member
Steven Hockman — Board Member
Jeanine Longtin — Board Member
Sue-Ellen Mosler — Board Member
:Il‘jmlsﬂssivlein.gllIIIIIIIIIII.IIllIl:lllll-IIIIBIP.?Ir.q-M?mPIeIEIIICI
Dale S. Sugerman, Ph.D. — Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian Mendez Lemley, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested persoa desires io appeal any decislon of the Town
Comnilssion, with respect to any matter considered at this meeting, such Interested person will need a record of the
proceedings, and for such purpose, may need to emgure that 8 verbatim record of the proceedings Is made, which record
includes the testimony and evidence upon which the appeal Is to be based. Persons with disabilities requiring
accommadations in order to parvicipate in the meeting shouid contact the Town Clerk's office by calling 881-3311 at least 48
hours in advanca tp request accommodations,

A. C TO ORD
GE OF ALLEGIANCE

B
C. ROLL CALL
D ADDITIONS/DELETIONS - APPROVAL OF AGENDA

PUBLIC CO NT
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Agency Clerk so

speakers may be announced. Please remember comments are limited to a TOTAI,
of three minutes.

t=

F. Consent Agenda: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of thege
items unless a Board member or person so requests, in which event the item will

be removed from the general order of business and considered jn its normal
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sequence on the Agenda. Any person wishing to speak on an Agenda item is asked

to complete a public comment card located on either side of the Chambers and

given to the Agency Clerk. Cards must be submitted before the item is discussed.
Consent Agenda Items Recommended For Approval:

1. Approval of CRA Board Meeting Minutes of September 5, 2012 Tab 1

G. EXECUTIVE DIRECTOR REPORT:

H. BOARD MEMBER COMMENTS

L ADJOURNMENT
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